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WORKING HARD

ISN’'T GETTING
YOU PROMOTED

—HERE’S WHAT WILL

By Jennifer Keable

We need to challenge the narrative that women advance by
simply working harder.

Because many already are.

They’re the ones who stay late, take on more, keep things
running, and make sure nothing falls through the cracks.
And yet—despite their effort—they often find themselves
overlooked for the very leadership roles they’ve been
preparing for.

Not because they aren’t capable.
But because of how they’ve been conditioned to operate.

Advancing into leadership isn’t about doing more. It’s about
operating differently.

1. Stop proving yourself—start positioning

yourself

For years, I believed that if I just worked hard enough, it
would speak for itself. What I've learned—and what I now
see repeatedly—is that hard work alone doesn’t get you
promoted. In fact, it can quietly keep you where you are.

When you’re known as the person who always delivers, you
become indispensable in execution—but invisible in strategy.
Leadership isn’t about being the most reliable person in the
room. It’s about being the person whose thinking shapes the
room.

So the question becomes:
Are you being recognized for what you do—or for how you
think?

Because leadership opportunities follow the latter.

2. Being helpful is not the same as being
influential

Many women build their reputation on being supportive,
responsive, and available. It makes them valuable—but not
always influential.

Influence doesn’t come from doing more. It comes from
being clear —on what matters, what you will (and won’t)
take on, and where your energy is best spent.

Overextension may be extended in the short term, but it
rarely leads to long-term advancement. Instead, it dilutes
your impact and reinforces a pattern of being relied on—but
not elevated.

Boundaries aren’t selfish—they’re strategic.

They ensure your energy is directed toward work that
actually moves you forward.

3. Burnout is not a badge of leadership
There’s still an unspoken belief that the people who rise are
the ones who can handle the most pressure.

But the leaders who sustain their success are not the ones
who push the hardest—they’re the ones who operate
differently under pressure.

They don’t sacrifice clarity for urgency, trade long-term
effectiveness for short-term output, or build success on a
foundation they can’t maintain.

If your performance requires constant depletion, it’s not
sustainable—and eventually, it’s not effective.

Sustainable performance is not a luxury. It’s a leadership skill.

4. Make decisions for the role you want—

not the one you have

One of the biggest shifts I see in women who advance is this:
they stop making decisions based solely on what’s expected
of them now—and start making decisions aligned with
where they’re going.



That means: Not just in how they’re seen.
« Saying yes to visibility, not just volume
« Building relationships beyond immediate demands But in how they lead, perform, and sustain their success.
« Speaking up before they feel fully ready

Waiting until you feel prepared often means waiting too
long. Growth requires stepping into spaces where you are
still learning—and trusting that your capacity will meet you
there.

So instead of asking,
“Am I ready?”

Ask: Connect With Jennifer
“Does this move me closer to the leader I want to become?”
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already exhausting you. It comes from changing how you
operate.

When women shift from proving to positioning, from
overextending to being intentional, and from reacting to
choosing—everything changes.




